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7300 Metro Boulevard, Suite 120, Minneapolis, Minnesota 55439 

Phone: 952-835-4477 Email: david@davidknox.com Website: DavidKnox.com 

  iPractice You Practice 

About the presenter 

David Knox has been in the real estate industry for 45 years. The last 30 have been with 

David Knox Productions, Inc., a company who provides training to real estate agents and 

their clients. David has presented 3,500 seminars in all 50 States and 11 countries. He is 

known for the consumer video “Pricing Your Home to Sell” which teaches sellers the 

importance of listing at market value. More than 400 training videos are available in an 

online subscription resource at www.davidknox.com/training. 

Goal 

To get YOU to conduct iPractice sessions with your agents 

To make you a hero by becoming their performance coach 

To help them make more positive changes than they’ve EVER experienced 

Objectives 

Encourage participants to be receptive to role playing 

Set up and conduct effective role plays 

Manage the sharing of feedback. 

The i in iPractice refers to: 

the way you’ll learn to use an iPad (or mobile recording device) to practice your skills. 

This technique is THE most powerful way to: 

Improve their skills 

Identify strengths & weaknesses 

Remove distracting mannerisms 

Initiate Self Coaching 

You have to practice on SOMEone 

So your only choice is: on whom? 

Preferably not a real prospect or client 

Professions: 

Pilots: simulators 

Surgeons: cadavers 

Athletes: weights, altitude 

Achieve Mastery through M-P-F 

Follow M-P-F 

Model: act it out or show a video 

Practice: role play 

Feedback: verbal, video playback 
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Adults learn by Doing 

They must perform the behavior in a controlled environment 

Model Practice Feedback 

See Try Review 

Observe Perform Evaluate 

Create image Role Play Reaction 

Model/Feedback vs. Tenure 

 

Feedback 

"The best motivator of performance is instantaneous feedback on results.” 

-Dr. Kenneth Blanchard, author of “One Minute Manager” 

People must know the consequences of their actions 

Cause….Effect 

Feedback vs. Advice 

People want feedback They ask for advice 

Describes how you feel Prescribes what to do 

Tells where you are Tells where to go 

Plots your position Plots your course 

“I feel…” “You should…” 

Empowering Limiting 

Let go Control 

Teaches accountability Creates dependence 

When you do give advice: 

Tell what TO do 

Not what not to do 

Practice feedback on sample video 

Steve Hansen interviews owner of an expired listing 

What were her key motivations 

How did Steve handle the interview 
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GET AGENTS TO PARTICIPATE 

Sell them on the purpose 

Change behavior and improve skills 

Learn self awareness 

Opportunity for real practice 

If you can perform in a role play, then real life will be easier 

Sell them on the benefits 

Practice skills in a private, safe environment 

Instant improvement in your selling and interaction skills 

Honest, accurate feedback 

See how your clients see you 

Remove distractions, mannerisms 

Magnify your strengths 

Let Go of your fear 

Don’t be a’scared! 

Be an adult, get over it 

The feedback you get is less expensive than losing a sale 

Customer feedback is Brutal: “no” 

Sure it’s un-natural, but if you can perform here, then real life is easier 

It gets easier 

You go first! 

Leaders lead 

Best case scenario, you make a mistake 

You lead, they follow  

ROLE PLAYING SET UP 

Assign the roles 

Leader: Defines and orchestrates role plays 

Recorder: Times the role play, records the role play on “salesperson’s” device 

Client: Performs situation 

Agent: Practices skill 

Participants: Watch, take notes 
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Create the role play scenario 

Seller or Buyer 

Price range 

Destination 

Timing 

Current housing situation 

Past housing experience 

Tenure in current home 

Reason for moving 

Motivation for moving 

Challenges and concerns 

If you didn’t buy or sell… 

Objections 

Any other issues 

(See the worksheet in the dowloadable materials davidknox.com/nar) 

Video Slate  

Download at davidknox.com/nar 

Print, copy, cut 

Have participants complete before the iPractice 

Hold in front of iPad video to mark the scene 

 

Video framing 

Keep participants close together 

Headroom = “haircut” 

Rule of thirds: eyes at 1/3 intersection 
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Hold the device very steady 

Move close to participants 

Using the iPad 

Go to camera and set to video 

Press record 

Slate the video 

Watch the timer 

Stop recording 

Video file is saved 

Play back from iPad 

Navigate to file 

(Easier to find when the video is slated) 

Tap to play 

Allow the group to watch 

Prepare for feedback 

Observers 

Honest 

Specific 

Recipients 

Be open to it 

Non-defensive 

At least take a look 

Importance of feedback 

Set up the parts 

Would you like feedback? 

Measurable and specific 

Bad and good 

Describe specific examples 

Delivering Feedback 

1. Agent self evaluates 

2. Customer reacts 

3. Group feedfack 

4. Notes to performer 

5. Thank everyone for participating 

Summary 

Role playing is you ONE and ONLY way to change your agents’ behavior 

It will be your single most powerful tool to improve performance 

Check out the next session on Feedback Coaching for advanced skills of giving 
feedback. 
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Play back to external monitor 

There are two basic ways to show the video to a larger group on an external monitor or 

screen.  

1. You can import the video from your mobile device to your computer, then play the 
video out to a TV or projector. 

2. Plug your mobile device directly into the same TV or projector 

Connections from iPad to projector 

1. Apple VGA Adapter 

Video from iPad port to projector VGA cable 

Audio: headphone out to house sound or microphone held to iPad speaker, sent to house 

sound system 

2. Apple Composite AV Cable 

Audio and video from iPad port to RCA inputs on projector or sound system input 

 
 

 

Apple VGA Adapter  
Apple Composite AV Cable 

 
Apple digital AV Adapter 

Apple digital AV Adapter 

iPad out via HDMI (High Definition Mulitmedia Interface) carries both audio and video to an 

HDMI equipped TV or other device. 

Latest iPhone, and Android 

 

  

Apple® Lightning™ to VG Apple Lightning Digital AV 

Adapter, HDMI 

12cm Display Port Micro 

USB To HDMI Adapter Cable 

Converte 

 

 



Help your new agents be productive sooner 

No need to wait for the formal training to begin. Get them 

started right away so they’ll be productive sooner. 

 

Retain your experienced pros with advanced videos 

Conduct “Lunch & Learns” for your top quartile. Show 

an advanced video then follow it with discussions, 

demonstrations and practice exercises.

 

Watch real agents in actual transactions 

Many of the videos were filmed on location during actual 

listing and sales appointments; 5 minutes of “show me” is 

worth 5 hours of “tell me.”

Use in recruiting interviews to convert candidates 

During your interview, ask candidates what training 

challenges they expect. Log into the library, have them 

search for a topic, select a video, then play a few minutes of 

the presentation. Impressive benefit leads to a final close!

 

Create instant sales meetings 

Need a meeting idea fast? Log in, pick a video, print the 

outline then play at your meeting. No need to reinvent 

content...it’s right there for you. Entice your agents back 

to meetings by including these brief, entertaining, relevant 

training videos. Reinforce your message with third party 

experts and role-play demonstrations.

We provide
High-Quality Content
    •    More than 400 videos (not webinars!), 2-23 minutes 

with new videos every month

    •  New QuickTips section for a quick shot of motivation

    •   Categorized into manageable curriculum and 

training tracks

    •    500+ downloadable materials, outlines, dialogs, 

worksheets and more

     •    Faculty of 70+ industry experts, top agents and 

national speakers

    •    Management training: Decruiting, Recruiting, 

Coaching & Training

    •    Mobile app available so agents can access  skill training 

on the go

 
Custom Action Plans that hold agents accountable 

Videos  •  Support Materials  •  New Releases  •  Mobile Access

Online, On Demand Video

Real Estate Training System

Mobile App

Search “Knox Training”

Booth 4432
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Accountability Plans 

This powerful feature allows you to assign and monitor 

Videos, Tasks and Actions. It is an interactive way to hold 

your agents accountable to performing income-producing 

activities. Templates are available for you to Clone, Name, 

Edit and Save. Customize the plans to match your current 

training - add your own documents and/or videos to 

personalize it even more. Managers enroll selected agents 

then receive regular progress reports.

Support 

  • Live video presentations for office meetings

  • Live webinars to your agents and/or management team

  •  Monthly Administrator/Manager webinar, often 

with guest presenter

 

“ Our managers and agents use it daily... in brown

bag lunches, office meetings and with new 

agents. They are enormously useful. You’re 

entertaining, you’re clever, but most of all the content is 

meaty and it is useful and it changes behavior.”

   Michael Saunders, Founder & CEO 

Michael Saunders & Company 

“ We’ve been using the David Knox program for a 

couple months and had great success. We

 particularly like the fact that we can customize 

the accountability plan to meet the needs of our agents.”

   Meghan Frasier, Director of Agent Development 

First Weber REALTORS®  

“ I’ve known David for so many years, he’s so

inspiring. We subscribe to his video library, we’ve

been using it as an integral part of our training on 

listings, buyer presentations on luxury property, on relocation, 

you name it. David’s got well over 350 videos. We’ve also 

stitched some together with our own stuff. We couldn’t be 

happier with our affiliation with David.” 

   Dan Forsman, President & CEO 

  Berkshire Hathaway HomeServices Georgia Properties

About David Knox  

David Knox is an icon in the real 

estate training world with 40 years of 

experience as a national training director, 

CRS instructor and highly-respected 

international speaker. He has been a top presenter at 

the last 30 NAR conventions and has presented at more 

than 3,500 seminars in all 50 states and 11 countries. In 

2011 David received the distinguished “On the Shoulders 

of Giants” award from RIS media. David has influenced 

millions of real estate professionals with best on-trend 

training practices from some of the top agents around the 

world, so they can have a successful practice and live a 

balanced life.

Call David for a live webinar demonstration, 612-590-8955

Subscribe or sign up for a Free Trial at DavidKnox.com/training

Live video conferences 

Another way to get your agents engaged is to Skype 

David live into your meetings. 

“ Thank you so much for doing the live 

meeting this morning with our office. It was 

spectacular, the buzz around the office was 

great.” -RON BROWN, subscriber
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